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The goals of innovation: Is digitalization a need

of rural people?
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The mechanisms of innovation: linear vs 

interactive
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How to harness the potential of interactive 

innovation for sustainable development? 

A living lab is a network of farmers, knowledge 

intermediaries, stakeholders, policy makers constituted 

around an emerging problem within a given 

field and willing to develop solutions through collaboration. 



The ideal-typical structure of a rural Living Lab
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DESIRA Living Labs
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Identification of a 'focal question’;

Analysis of the context: the needs of the territory;

Participatory analysis of the socio-technical system of land maintenance;

Identification of objectives related to the SDGs and the contribution that the 

focal question could give to them;

Scenario workshop: 

How will digitalisation help?

The work of Living Labs





How can better communication between local actors, 
farmers and administrators improve effectiveness of 

land management?

CITTADINI                                            AMMINISTRATORI

DIGITALIZATION > EFFICIENCY

Local actors

TOSCANA NORD : flood risk management



Today 20312023 2025 2027 2029

Scenario 1: Integrated use of technologies, use 

of sensors and drones, and high involvement 

of citizens and farmers in monitoring

Scenario 2: Exclusive use of sensors and drones

for monitoring, without involving citizens and 

farmers

Digital Technologies: two scenarios

How will the management of the territory be structured in the mountain areas of 

the Consorzio Toscana Nord in 2031? What role will digital technologies play?



Thank you for 
your attention!
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Goals of innovation: the case of
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The role of farmers



New digital technologies
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